



1. EXECUTIVE SUMMARY
Provide a concise overview of the proposed investment.
You may structure this section in paragraph form, but ensure it clearly covers:
· Nature of the agribusiness 
· Total land area (Ha) 
· Main crops and production focus 
· Total investment size (USD) 
· Funding structure (Equity vs Debt) 
· Expected timeline to production 
· Strategic value (e.g. export, import substitution, value addition) 
[bookmark: _Toc228714011]2. INVESTOR & COMPANY PROFILE
Present the investor’s background and credibility.
Include:
· Legal status 
· Shareholding structure 
· Core business activities 
· Relevant experience in agriculture or similar sectors 
· Other
[bookmark: _Toc228714012]3. TECHNICAL APPROACH
Describe clearly how the project will be implemented and operated.
This section should allow a reader to fully visualize the farm.
[bookmark: _Toc228714013]3.1 Cropping Strategy
Explain:
· Crop selection and rationale 
· Varieties and production cycles 
· Expected productivity
Optional format (recommended for clarity):
	Crop
	Variety
	Area (Ha)
	Expected Yield (T/Ha)
	Cycles/Year

	Ex. Chili
	Teja
	60Ha
	20 MT/Ha
	Once

	Beans
	NUA 550
	40 Ha
	2MT/Ha
	Twice



[bookmark: _Toc228714014]3.2 Land Utilization
Explain how the land will be progressively utilized.
Suggested presentation:
	Year
	Total Land
	Land in Production
	Utilization (%)

	Ex 2024
	100
	90
	90%



[bookmark: _Toc228714015]3.3 Irrigation Approach
Describe:
· Irrigation system (pivot, drip, etc.) 
· Source (From where are you planning to purchase, how long shall it take to ship, how long shall it take to install,)
· Water requirements (m3/Ha/day, seasonal demand/cycle demand)
[bookmark: _Toc228714016]3.4 Implementation Plan
Present a clear sequence of activities from land allocation to production.
Suggested structure:
	Activity
	Timeline
	Duration

	Ex. Irrigation material procurement
	Sept-2026 to Jan 2027
	5 months


Important reminder:
Irrigation installation must be completed within 18 months max.

[bookmark: _Toc228714017]3.5 Operational Model
Describe how the farm will operate in practice:
· Input sourcing (seeds, fertilizers, etc.) 
· Workforce structure (permanent vs seasonal) 
· Mechanization approach 
· Management and supervision 

[bookmark: _Toc228714018]3.6 Environmental & Agronomic Practices
Explain:
· Crop rotation strategy (minimum 2 crops recommended) 
· Pest and disease management 
· Soil and water management 
· Waste handling approach 
· Post harvest handling approach

[bookmark: _Toc228714019]4. MARKET & COMMERCIAL STRATEGY
Explain how the project will generate revenue and access markets.
[bookmark: _Toc228714020]4.1 Market Strategy
Describe:
· Target markets (local, Export) 
· Customer segments 
· Unique Value Proposition (UVP)
[bookmark: _Toc228714021]4.2 Offtake & Buyers
Provide evidence of market linkage.
	Buyer
	Product
	Region
	Estimated Share (%)
	Quantity per period (Weekly, monthly, annually)
	Status(Contract/MoU/Discussion)
	Transport/ Shipment condition

	Ex. Shangai Co. Ltd
	Chilli
	China
	60%
	10MT/ week
	Contract signed
	Cargo-RwandaAir



[bookmark: _Toc228714022]4.3 Pricing Assumptions
Explain how prices were determined.
You may include:
· Market references 
· Historical data 
· Contract prices 

[bookmark: _Toc228714023]4.4 Value Chain Integration
Indicate whether the project includes:
· Production only 
· Production + processing 
· Production and export logistics 

[bookmark: _Toc228714024]5. FINANCIAL PLAN
Provide a clear and realistic financial picture of the project.
[bookmark: _Toc228714025]5.1 Investment Overview
Describe total investment requirements. Show both the CAPEX and OPEX of your business

[bookmark: _Toc228714026]5.2 Funding Structure
Clearly explain how the project will be financed, indicate your working capital and the already secure funds.
Requirement:
Minimum 60% equity (excluding loans)
[bookmark: _Toc228714027]5.3 Financial Projections
Present expected performance over time.
Suggested format:
	Year
	Revenue
	Costs
	Net Cash Flow

	Ex. 2024
	$1,300,000
	$ 2,800,000
	($1,500,000)



[bookmark: _Toc228714028]5.4 Financial Viability
Provide key indicators such as:
· Break-even point 
· Payback period 
· NPV (if available) 
[bookmark: _Toc228714029]5.5 Sensitivity Analysis
Explain how the project performs under changes in:
· Prices: -20% (Price Reduction)
· Yields: -20% (Yield Reduction)
· Costs: +20 % (Cost increase)
[bookmark: _Toc228714030]5.6 Cost Assumptions
Clarify the basis of your cost estimates:
· Benchmarks used 
· Supplier quotes 
· Experience-based estimates 
[bookmark: _Toc228714031]6. IMPLEMENTATION READINESS
Demonstrate readiness to execute the project.
Include:
· Milestones and implementation timelines

