Request for Proposals Subject

Subject of Procurement: Reguest for Proposal [RFF) for providing an inventary and asset management System
in JALI INWESTMEMNT Ltd and its subsidiaries based in Rwanda,
Procurement Reference Number: JIL /PRO 232/SVC/OCTOBER 2022

OCTOBER 2022



Dear Prospective bidder:

JALl INVESTMENT would like to procure services of experienced software houses, IT companies for the
development, configuration, implementation and maintenance support of 2 web - based inventory and asset
management system for JALl INVESTMENT LTD and its subsidiaries Jali Transport and lall Rezl| Estate. The
inventory and asset management System should provide gl the necessary facilities to run activities &s per best
signdard practice. JALl Investment Ltd invites proposals for the provision of the above services.

Proposzls should be directly responsive 1o 3l items, terms, canditions, specifications, and other documents
referred to in this Reguest for Proposals (RFP). Interested parties shoulc submit their proposals no later than
28" October 2022 at 2PM sharp (Rwanda Time) at Head office of JALI Investment at Muhima.

Responding bidders are advised that this solicitation does not in any way obligate 1ALl Investment Ltd to make
2 cantract award or compensate the responding firms for any costs assodiated with the preparatien and
submission of their proposals. Additionally, JAL Investment Lid may award a contract after conducting
negotiations. JAL Investrment Ltd reserves the right to award sy resultant contract to other than the offer or
submitting the lowest price proposal based on technical excellence, schedule superiority client or Regulator
request.

all Inguiries and Regquests for Clarification regardirig this RFP should be addressed via emall to

#llinvestmentitd@@emall.com .

Below [s the planned pracurement schedule (subject to changes):
Activity Date
a) Advert 14" October 2022
t) End far request for Clarifications 200" October2022
t) Proposal closing date 28" October2022 at 02:00pm Rwanda time
e) Notification to bidders no later than 04" November2022
f) Contract Signature no later than 11° November2022

Cordially,
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SECTION 1: INSTRUCTIONS TO PROSPECTIVE BIDDERS

Prenaration of Proposals: You are requested to submit separate technical and financial proposal, as detailed
below, The standard forms in this Request for Propoessl may be retyped for completion but the bidder is

responsible for their accurate reproduction, You are advised to carefully read the complete Reguest for
Fraoposals.

1.1 Technical Proposals:

Tachnical proposals shiould contain the following documents and information:

1. The Technical Proposal Submission Sheet in this Part;

2. Ar approach and methodelogy for development and implementation of the required Seftware solutions;
3, Company profile and experience;

4. & summary of your experience [n similar assignments with work completion proof;

5. The documents evidencing your eligibility, as listed below,

1.2 Financial Proposals:

Financial proposals should contain the following documents and information:

1. The Financial Proposal Submission Sheet In this Part;

2. A copy of the breakdown of the costs inclusive of takes with twe options: one off purchase cost of the
systerm and system rental cost ;

Validity of Proposals: Proposals must remain valid for 120 days working days.
Submission of Proposals: The Technical and Financial proposals should be submitted separately, both clearly
marked with the Procurement Refersnce Numiber above, the Bidder's name, Jali Investment and either

“Technical Propasal” or “Financial Proposal” as apprapriste.

Proposals (both technical and financial} should be submitted no later than 28" October 2022 at 2: Pm.at JALI
Investment Head Office, Muhima,

Eeguest for Proposals Subjset JTL fPROZ3Z/SVC/OCTOBER 2022



SECTION 2: ELIGIBILITY CRITERIA

Eligibility Criteria: You are required to meet the following criteria fo be eligible to participate
in the procurament exercise:

5/N | Mandatory Requirements

| pocuments Evidencing Eligibility

1 ‘ Have the legal capacity to enter Into a contract

a) A ropy of the Bidder's Trading license
or equivalent and a copy of the
Bidders Certificate of Registration
(from REB)

b} Power of attorney with a specimen
signature of authorized representative

Financlal and information technology
Regulations

| ¢) Anyother relevant documentation
2 |+ The bidder must submit Annual Audited Annual reports as defined by the |A5 1
Report for the last 2 Financial years,
» Not be insolvent, in receivership, bankrupt
3 | Have fulfillzd your cbligations to pay taxes and a) Evidence of statutory Compliancs such
social security contributions as a valid tax clearance certificate.
o) Social Security clearance certificate
4 | Notto have a conflict of Interast in relation Lo Signed ethical code of conduct for the bidders
this procurement requirement; and not have a
conflict of interest in relation to this procurement
project
5 | The bidder shall provide a list of completed Valid documentary evidence must be
projects sifnilar in nature and capable of providing | submitted of at least 2 successfully Completed
a tomprehensive, cost-effective, Scalable solution | Frojects of Asset or Inventory management in
for any company Fwanca
& | The biddershould have encugh Technical List of Staff (HR) of the Company along-with
Strength at its end to complete the project their Cv's
| within stipulated time
7 | The bidder shall assign 2 dedicated onsite Project Manager having Experfence should be
Project Manager to manage the project and assigned and his CV must be submitted
report to the stakehaolders as per requirements
% | Firm should be Registered Asset and management | HR Software patent and any other software
provider with patent or any other evidence | ownership evidence
Justifying the intellectual
property ownership of the software ]
8 | The firm should be familiar with Rwanda

Reguest for Propoesals Subiject
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SECTION 3: EVALUATION OF PROPOSALS

Evaluation of Proposals: The evaluation of Proposals will use the Quality Cost Based methodology as detailed

below:

ke

2,

Preliminary examination to determine eligibility (as defined below) and administrative compliance to
this Request for Proposal on a pass/fall basis;

Detalled Technical evaluation will contribute 80%;

3. 3. Financial scores will be allocated 20% to determine the best evaluated bid.

NOTE: Fropasals failing at any stage will be eliminated and not considered in subsequent stoges.
Technical proposal Criteria: Proposals shall be awarded scores out of the maximum number of points as
indicdted in below,

Revaluation amount

| revalustion

Renuest for Propasdls Subjeci

TIL /PROZIZISVC/OCTCBER 1022

N/O | Technical Evaluation Criteria MARKS |
1 Compliance to technical specifications and eligibllity criteria os detaiied in the terms of g
reference
2 | Knpwiedge transfer 2
3 Wark plon - B 6
. To each and ewen,r;nsie entry, The sequential numbers
1
4 | Seuventisl entry rumber /N) should be automatic with a +1
The field should allow the user ta capture infermation
5 | Description tehind the trarisaction in terms of the make and the 1
model. B
This 15 a field ta recard the tag number assigned to the
E'_ _tfg asset by the time of reception :
The field shiould allow the user to capture the item's
serfal number (SN, /N, or SNID), this is the unigue
p
7 | emiumben number as found an the item to allow @ company to
| identify very itern. N
An Asset Category classifies different assets ofa
8 | Category Company. The IFRS provides for details on this issue vis a 1
vis to asset managemeait. i
9 |Sub-category | thisis a subdivision In the categories whenever it applies | 1
The date when the asset officially became company's
10 | Date of acquisition property, The date of the asset's creation might be G
. another value
11 | Date of assat cresth Different from the date of agguisition, this field provides 1
for the date the entry was created. o
12 | Name of the Supplier The name of the supplier of the asset 1
13 | Invoice Mumber The number of the invoice that backed the acquisition 1
How much the company spent on buying the asset. For
14 | Cost at acquisition auditing purposes, this value may include all related 1
a receipts during the purchase of the irtem
- The method the company choses to apply on the
thod 5
& | DepesEuonMe | depreciation of a given category or subtategory
16 | Lifespan in year | The years the company expects the asset tc be in service | 2
; | Thisis gll about the rate to apply an the method
1
17 | Depreciation Rate ‘ adopted N i b —|
18 | Date Revalued | The date of revaluation of the category 1
10 The charmge in the value of the asset following the 5



N/O Technical Evaluation Criteria MARKS
20 | Actual Cost post revaluation The new cost post revaluation 2
21 | Accumulated depreciation at the | This s to report on the accumulated depreciations from 4
' beginning of the period the day the asssts gat in
22 ' Ad)ustment In r:a'nnlthprn wauld be any adjustment, be it in any of 9
[ thevariables
33 | Actumulated depreciation at the | The complete 2ccumulated depreciation at the end of 3
| end of the period the period
34 | Net Book Value The Ne_tb:_mk value being the cost less the accurnulated 2
depreciation R
35 | Location A description of the asset's location on the company 4
premises
35 | Custodian The person that was entrusted the use and responsibility 1
of the asset o
This function should allow to recognize any change in
27 | Asset transfer the location or the custodian or any other internal |
| movement |
28 | Asset condition | The condition in which the asset Is found 2 |
For the inventory management: -
[ no | ~ Technical Evaluation Criteria | MARKS |
1 | The inventory to be run under FIFO 6 |
The system must recognize any duplication in the transaction unigue reference number
and create a duplication alert and refuse to continue unless if a different reference is
2 | enterad. This will apply ro the Invoice management (vendors) and their payments. The 3
transaction reference may include Invoice number and payment number as per company
accounting policy; B ,
Add a feature of MISCELLANEOUS LOSSES to host any item that would be found defective '
befare use or reported missing during the end of the perind stocktaking, The system
3 : : i 3
shauld make it mandatory ta make the user/inputter to upioad the missing/damage
report (duly signed by the authorities) . L
For tha stock out, the systern should provide for flelds to capture the mileage at the time 1
of the service and the other to provide for the mileage of the previous servicing. For the
tracking aspect, there should also be another field to display the difference between the
two [old and mileage at the entry). Thic will help to appreciate the soundness behind the
distance covered.
4 10
Add a Feld to capture the plate number and part number at the time of stack out, This will
help to know the consumptian of each anid every vehicle. The systen should be making it
mandatory to ask the inputter to provide for the details on the end user department {ref.
to the organizational chart). This will be very useful for the inventories of the
administrative purpose,
Stock out;{not to say sales). This will be providing for the detalls behind any item issued
from the stack for the workshop to use. Among others will b2 the item and category a5
5 | well, the guantity in hand and value, the requisition number, the quantity given out, the 3
unit price, total price, the end user and department (staff or plate number), remaining
stock (quantity)
The system should have the feature of MOCE Minimum Ordering Quantity In the system,
. which will facilitate the proper tracking of the inventory status, The system shall be 3
warning the user with a yellow alert whenever the MOQ appraaches and red when on it
or below.

Reguest fdr Propucals Subject JIL /PROZ3Z/SVC/OCTOBER 2022



| N/O Technical Evaluation Criteria MARKS
' The system to have additional portals in the inventory for use system wheraby they can

|7 | upload the customized excel templates, which mayserve in the future reporting 2
purposes;
g The systerm to be run on a mabile app, which will facilitate the inventory officers In the 5
offline transactions recording,
q The systemn to allow the upload of supporting documents (like invoices, note on 4
Imsses/damages and inventory raquest), o
| GRAND TOTAL 100

Minimum technical score: The mark required 1o pass the technical evaluation is 56/80 which i= 70% of the Total
Technical Score

Financial Criteria: Pricing information should not appear in any other section of the proposals otfer than the
financial proposal

Financial scores shall be determined by awarding & maximum of 20 puints to the lowest priced proposal that
has passed the minimal technical score and giving all other proposals a score which is proportionate to this.

Total scores: Total scores shall be determined using a weighting of 80% for technical propesals and a welghting
of 20% for financial proposals,

Currency: Proposals should be priced In Rwandan Franes,

Best Evaluated Bid: The best-evaluasted bid shall be the firm with the highest combined score and shall be
recommended for award of contract after Negotiation

Right to Reject: JIL reserves the right, at its sole discretion, to reject all proposals received and seex fresh

proposals, ta negotiate further with one ar mare of the bidders, to defer the award of a contract or to cance|
the competition and make no contract award, if appropriate.

Rogiest for Proposals Subjest TIL SERO232[2VC/OCTORER 2022



1. SECTION 4: TECHNICAL PROPOSAL SUBMISSION SHEET

[Complete this form with all the requested details and submit it as the first page of your technical proposal,
with the dotuments reguested above attached, knsure that your technical propesa is authoenzed in the
signature block below. A signature and authorization on this form will confirm that the terms and conditions
of this RFP prevall over any attachments,

Proposal Addressed to: JALI Investment ;
| Date of Technical Proposal !

Procurement Reference Number
Subject of Proturement:

We offer to provide the services described in the Staterment of Reguirements, in accordance with the terms
and conditions stated in your Request for Propesals referenced above.

We confirm that we are eligible to participate and meet the eligibllity criteria specified in Part 1: Proposal
Procedures of your Request for Propasals.

We have sigred and undertake to abide by the Code of Ethical Conduct for Bidders and Providers attached
during the procurement process and the execution of any resulting contract;

Dur proposal shall be valid untl linsert date, month ond yeor] and it shall remain
hinding upon us and may be accepted at any time before or on that date; [/We enclose 7 separate finansial
proposal.

Technical Proposal Authorized by;

Signature: Name:
Prsition: Date:
(DD/ANM/YY)

Authorized for and on behalf of;

Company:
Address:

Request for Proposals Subijsct JIL S PREZ22SSVESCCTORER 2022
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CODE OF ETHICAL CONDUCT |N BUSINESS FOR BIDDERS AND PROVIDERS

1. Ethical Principles

Bidders and providers shall 2t all times-

{2} Maintain integrity ard Independence in their professional udgment and conduct;

{8} Avoid associations with businesses and organizations, which are in conflict with this code,

2. Standards

Biddars and providers shall-

(5} Strive to provide works, services and supplies of high quality and accepr full responsibility for all works,
services or supplies provided;

(b} Camply with the professional standards of their industry or of any professional body of which they are
members.

3. Conflict of Interest

Bidders and providers shall not accept contracts which would constitute a conflict of Interest with, @ny prior
or current contract with JIL. Bldders and providers shall disclose to all concermed parties those conflicts of
interest that cannot reasonsbly be avoided or escaped

4. Confidentiality and Accuracy of Information

(1) Infarmation given by bidders and providers In the course of procurement processes or the performance
of contracts shall be true, fair and not designed to mislead.

(2) Providers shall respect the confidentiality of information received in the course of performance of a
contract and shall not use such information for personal gain,

5. Gifts and Hospitality
Ridders and providers shall not offer gifts or hospitality directly or indirectly, ta staff of 1L that might be
viewed by others as having an influence on an Institution procurement decision.

6. Inducements

(1) Bidders and providers shall et offer or give anything of value to influence the action of a procurement
staffin the procuremernl process or in contract execution,

{2) Ridders and providers shall not ask to @ staff to do anything which is inconsistent with the Act,
Regulations, Guidelines or the Cade of Ethical Conduct in Business.

7. Fraudulent Practices
Bidders and providers shall not:
(a) Collude with other businesses and arganizations with the intention of depriving JIL of the benefits of
free and open competition;

(b] Enter into business arrangements that might prevent the effective operation of fair competition;

(c) Engage in deceptive financial practices, siich as bribery, double billing or other improper financlal
practices;

(d) Misregreserit facts in order toinfluence a procurement process or the execution of a contract to the
detriment of JIL; or utter false documents,

(e) Unlawfully obtain information relating to @ procurement process in order to influence the process or
execution of a cantract to the detriment ef the JIL;

(f) Withholding information from the Procuring Disposing Entity during coritract execution to the
detrimeant of the JIL.

Reguest for Proposals Subjser JIL [EROZITSSVCIOCTORER 2022



esimnspemsisiimrsnin agree to comply with the above code of ethicel conduct in business.

AUTHORISED SIGNATORY NAME OF BIDDER

Reguest Ior froposals Subjeect IIL fPROZ3IA/SVE/OCTORBER 2022
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SECTION 5: FINANCIAL PROPOSAL SUBMISSION SHEET

[Complate this form with all the requested details and submit it as the first page of your financial proposal,
with the documents requested above attachet. Ensure that your proposal is authorized in the signature block
below. A signature and authorization on this form will confirm that the terms and conditions of this RFP prevall
over any attachments. If your proposal is not authorized, it may be rejected. The tatal price of the proposal
should be expressed in the currency ar currencigs permitted in the instructions above. |

| Proposal Addressed to: ' | JALI INVESTMENT LTD
Date of Technical Proposal !
Frocuremant Reference Number '
Subject of Procuremernt: i

The total price of our proposal is:
We confirm that the rates gquoted in our Financial Proposal arc fixed and firm for the duration of the validity
period and will not be subject to revision ar variation,

Financial Proposal Authorized By:

Signature; Name:
Pasition: Date:
(DD/MM/YY)

sutharized for and on behalf of:

Company:
Addrass;

Refuest for Proposalaz Subiject JIL /PROZ32/SVC/CCTOBER 2022
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SECTION 6: TERMS OF REFERENCE
6.1 Background

1ALl Investment Limited is registered under Article 24 of the Law No 27/2017 of 31/05/2017 governing
companies; JIL has three subsidiary companies namely:
(i), JALl Transport Ltd, respaonsibie for provision of public transport =ervices in the
country.
(i1}, JALI Real Estates Lid responsible Tor the development and management of bus parks,
Garage services and washing bays,
(i), JAL Savings and Credit Ltd, a MF| primarily targeting the provision of financial services
to Members of Transport cooperatives and the general public
JILis responsible for providing overall strategic leadership on matters relating to investment decisions, capacity
develocpment, policy formulation, and the monitering and control of operations for its subsidiaries.

Vision:
To be the |eading investment campany in public transport, bus park development and management as well as
micro finance.

Mission
Enharcing shareholders” value, empowering emplayees and providing quality and relisble services to our
customers,

Integrity

We are honest, transparent, ethical and objective in every service we offer.

Innovation and competitiveness
We always challenge ourselves and seek new ways of doing business [n a more innovative and competitive
manner

Results driven
Our focus is driven by the desire 1o achieve and exceed shareholders’ targets.

Leadership
We take intiative to be proactive, committed and demonstrate ownership and accountability in every service
we offer,

6.2 General Requirements:
1) The vendor must provide documentation such as:
a) Usermanuals;
b} Administratar manuals;
¢) Technical specification manuals;
d} Any other relsvant documents;

2) The vendor must specify processes, procedures and tools used for version control, (A
Demaonstration will be requirad before awarding the tender),

3} The vendor must specify operating system platforms that their system is compatible with;

4) The vendor must specify the DBMS (database management system) version that they will deliver
and that is compatible with the application. The version must be as current/recent as possible snd
must be supported by the manufacturer;

5) The Database will be locally installed and hasted, must be fully accessible, and maraged by an
Administrator;

6) Trie vendor will provide s systerr with an open softwars architecture that (s scalable to incorporate
new modules that may be required in the future and/ar new functionality,

Regiest for Proposals Subjece JIL fPRDZZL/BVC/OCTCHER Z0EZ
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7). The vendor will provide comprehensive system training for the entire suite that they will supplhy;

8) The vendor will agree to a maintenance and service level agreement for the solution(s) provided,

9) The vendor will provide an anline portal through which issues/problems can be logged and handled
per the terms of agreed SL4;

10) The vendor is required to indicate the degree of support provided by the solution against each of
the requirements listed in the sections below. The degree of support must be classified as:

a) F5-(Fully Supported) the application fully supparts the requirement without any
workarounds ar modifications,

b} PS - (Partially Supported) the application supports the reguirement with use af a system or
workflow workaround;

t)  RM - [Reguires Madification) the application requires madification in order ta support the

requirament.
d) NS- (Not Supported) the system is not capable of supporting the requirement and cannot
be modified to sccommodate the requirement;

11) The vendor is required to provide a clear and conclse explanation in the comments column against
each requirement.

Heguest for Proposals Sukbject J1L. /PRO2F2/SVC/OCTOBER 2022
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6.3.1

6.3 Technology Requirements

Functional and Technical Requirements

6.3.1.1 Technology Reguirements

Ref Requirements | NS Comment
3.1 Abllity to be a .__.._ma Em._...n E%__Em:.l.
Ability to have a logical Graphical User Interface that is user friendly and respansive. The menu structure
3.2 shall be logical given content and workflow. The screens shall be consistent with regard to layout, wording,
and use of color, .
33 Ability to support multi-tenancy, meaning that one shysical installation will serve different department - but
) they will remain logically separated.
' 34 | Ability to hanidle multi-user login. The system shall allow multiple users to _cm.us concurrently.
35 _pv_ lity to supgort real time transaction processing. The system shall accept. process and senvice user
|_requests in real time, _
36 Ability to support multi-tasking The system shall accept, process and service reguests of all concurrent users
= within acceptable resporse times ) S
m 38 Ability to be flexible to accommodate a change requirement to an already existing function to meet
businessf regulatory needs
39 Ability to be configurable to allaw or prohibit transactions based on defined rules and/or upon specific
events B
3.10 Ability to validate data entries and give zlerts both in event of deviation from defined rules and wpon specific
[ ByveEnts. =
312 Ability to integrate with and work securely with VPN technology B ) | R —
3.13 Abllity to support single sign on (550) functionality.
| 3.14 Ability to generate SM5 or e-mail notification for same ﬂuﬂmmna_c ms: _

Regusst for Proposals Subject  JIL /BRGE3L/BVO/OCTORER 2022



Ref Reqguirements Loy Fs | P5 RM Comment
_ Abllity to generate standard/batch reports; and export of data to:
« Ms. Excel
3.15 | s
« POF
3.17 Ability to support end of period {day, manth, year] closure procasses _ T
| Access Control and User Rights Management Requirements |

Ref Requirements FS Fs RM Comment
4.1 Ability to create users.
4.2 Abllity to create user profiles e.g. Supervisors, Managers, etc
4.3 Abillity to asslgn particular permissions/privileges to user profiles
a4 Abllity to assign user to ane or more user profiles as may be required
4.5 Abllity to assipn and enfarce limits to specific users/user profiles
46 bw____E to add, update or dizable profiles and users.
47 s Abllity to Brsure ul,s_wmma users e.g. Administrators, cannot monitor themsehos, since they can alter |

security contrels to conceal thelr irregular activities,
438 Ability to promptly report {zlerts) any failed password change attempt after a certain number n;n retries
4.9 Abllity to store passwords in a strong encrypted form - )

| 4.10 Abllity to aliow password change on demand, or on the basis of a specific criteria or palicy i

4,11 Ability to support full Segregstion of Duties e.g. roles are clearly defined with no overlapping,
413 Ability to support a workflow approval process that /s fiexible to assign multiple spprovers based on request

or mode! (1.2, require 2 or more approvals before process is completed). .
414 Ability ta support easy configuration of approval workflows according to business needs (without :mac.mnm

code changes).
415 Abllity to define validity periads Le. dates and business hours during which different users or user groups will

have acress to the systemn

Reguest for Proposals Subject
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Audit Trail Reguirements

' Ref | Requirements i TSN | rs [ RM | Ns | Comment |
| 5.1 | | Ability to capture all system and user-initiated uﬂ_c_...mxn_____m_#m inan audit trail with user details like login_ID | _
| 5.5 B ba___u{ to prevent any amendmerit/deletion of events/activities captured in the audit trail
| Contingency and Disaster Recovery Requirements
Ref Requirements F5 | RM NS | Comment
6.1 Abliity to backup and restore the application, its parameters and settings. -
6.2 Ahility to Backup and restore the database, its parameters and settings,
6.3 Ability to perform database replication between primary site and secondary as and when reguired, )
.4 Ability to configure autamatic backup of the application, its parameters and settings —1
6.5 Ability to configure automatic backup of the darabase, its parameters and settngs
g J_u_:ﬂ.___ to configure autamatic replication of the database between primary site and secondary site on real-
time
b7 Abllity to initiate and perform full, Incremental backup uﬁamammﬂmmﬁ. per user definable intervals {SQL jobs) .

Regusast for Propesals Jubject JTL /PRORIZ/SVC/OCTOBER 2022
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£.3.1.2 Functional requirement for fixed asset register and inventory management

An asset register is a complete listing of a business' or an entity's fixed asset to track the date assets were

A. THE FIXED ASSET REGISTER MODULE

purchased, calculate their value, identify their physical locations and many more.

Fixed assel are tangible property that a business uses in the process producing income.

To quality as a fixed asset, the item cannot be consumed or seld in less than a year.

Fixed asset are listed in the balance sheet of a campany and are subject to depreciation”. This exclude

assets purchased for resale are listed in the company’s assets under inventary

For a pretty organized management of these, the International financial reparting standards preconize a
list of main categaries and subcategorias that is likely to be reorgamizec according to the standard operating

procedures,

The following table shows the list of the main and the subcategories.

Categories ~ Subategories
Tangible Asset
Free hold land Depends
Land of buildings Depends
Land improvements Dependé 3
Buildings Depends
Office Furriture = Desk
»  (Chalr
*  Filing cablnets
»  (thers
IT Equipment = Desklop
= Laplop
= Printers &scanners
= (elephone
. = Others
- _Machinew ~ Depends
Motor Vehicle = Cnasters
= Byses
»  matorcycle
= Admimstrative use
Intangible
Saftware Depends -
Investment property
‘ Depends

| The term depreciation refars to an accounling mefhod used (o allocate the cost of a tanglble or physical assel ower Tis useful life.
Depraciaticsn repressits how mich of an assat's valua has bear used. It allows companles (o eamn revenue fram the assety they own

17

by paying for them over a certaln period of time.
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The class are meant not only to organize the register but also to facilitate the depreciation and amortizatien
process, whereby each and every subcategory is given a corresponding depreciation rate and method.

The purpose of an assel register is 1o enable businesses to know the slatus, procurement date, locatian,
price, depreciation, and the currentvalue of each asset. Other benefits of an accurate asset register include:
Providing complete transparency of all assel dala for insurance purpose.

Failure to keep an accurale assel register it will affect a business badly, For example, you will not be able
to calculate accurate asset depreciation and Lax reperts. They are essential to make financial data is precise

and up to date as well

The Asset register should previde for a complete report on the following:

Column Details
1 5/ Sequential entry number
2 Description A general overview of the asset briefly explaimng what it is

Samea companies assign codenames for their items, so having
. briel summaries makes identification easier,
3  Serial Number Sometimes abhraviated as Serial No,, SN, 5/N, or SNID, a serial
number is a unigue number used Tor identification to allow a
company to identify a product and get additional information
. abeut it for replacement or ta find compatibleparts.
4 Tag Number An asset tag is a silver metallic tag (or yellow vinyl replacement
label) that is permanently affixed to equipment that serves to
identify it for Lracking, inventory, and accountability purposes
5 Category Ap Asset Category classifies different assets of a Company. The
first step towards asset management is creating an Asset
Category based on the type cf assets
€ Sub-category this is a subdivision in the categories whenever it applies
7 Date of acquisition The date when the asset officially became company property.
The date of the asset's creation might be another value
8 Name of the Supplier  The name of the supplier of the asset
9 |pvoice Number The number of the invoice that backed the acquisition
10 Cost @ acquisition How much the company spent on buying the asset. For
auditing purposes, this value may include all related receipts
guring the purchase of the item -
11 Depreciation Method The method the company choses to apply on the depreciation
of a given category or subcalegory

12 Lifespan in years The years the company expects the asset to be in service
13 Depreciation Rale This is all about the rate Lo apply on the method adopled
14 Date Revalued The date of revaluation of the category
15 Revaluation amount  The change in the value of the asset following the revaluation
16  Actual Cost post The new cost post revaluation
revaluation
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Column Details

17 Accumulated Thie Is to report on the accumulated depreciations from the
depreciation at the day the assets got in
beginning of the
period
18  Depreciation of the The depreciation of the period
period = - )
19 Adjustment In case thera would be any adjustment, be it in any of the
variabies —
20 Accumulated The complete accumulated depreciation at the end of the
depreciation al the period
~end of the period _
21 NetBook Value The Nethook valiie being the cost less the accumulated
depreciation
22 lLocation ‘A description of the assel’s locatien on the company premises
23 Custodian The person that was entrusted the use and responsibility of the
asset B
24  Status The condition in which the asset is found

The following are the expectations vis-a-vis to the Fixed asset register in view:

L

i o ol L il

13
14,
15.
16.
157
18.

19 |

GENERAL FUNCTIONING

The register to be a friendly use platform

Ability to creale classes and their subs

Addition of a hew asset with all the relevant details and information

Mass addition by uploading excel sheet

Running an automated depreciation on a monthly basis

Producing a depreciation report prior to validation and posting of the entries

Ability to manage the disposals and any kind of asset decommissioning

Produce a removal report with proposed entries for validation and posting of the entries

Allow the management of asset revaluation and impairment (change In cost and accumulated
depreciation

The systern to produce a revaluation report with propased entries for validation

Allow any kind of adjustment in any of the variables

In addition Lo the report in view, the asset register should be able to automate the depreciation,
propose the entries and once validated, posted in the General ledger,

OF THE REPORTING

Overall report of the fixed assets (with all the cetails in the columns)

Addition of a specified period (with the ability to filter with any of the criteria)
Depreciation report (Iterm, class, period...)

Dispasal or decommissioning over a given period and with any of the other variables)
Assat movement tracking {change in Iocation/custodian)

Any other report as it might be required.
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8. FOR INVENTORY MANAGEMENT MODULE

The invenitory management medule shall fit the workshop management. The iterns will not be taken oul
for sale but for use (metor vehicle repair). The items to be taken out on the same entry cost. No prafit
margin in all,

1)
2)

4)

7]

8)

9)

The inventory to be run under FIFO

The system must recognize any duplication in the transaction unique reference number and create 3
duplication alert and refuse to continue unless if a different reference is entered, This will apply to
the invoice management (vendors) and their payments, The transaction reference may include
invoice number and payment number as per company accounting palicy;

Add a feature of MISCELLANEOUS LOSSES te host any item that would be found defective before use
or reported missing during the end of the period stecktaking. The system should make it mandatory
to make the user/inputtar to upload the missing/damage report (duly signed by the authorities)

For the stock out, the system should provide for fields to capture the mileage at the time of the
service and the other te provide for the mileage of the previous servicing. For the tracking aspect,
thare should also be another field to display the difference between the two (cld and mileage at the
entry). This will help to appreciate the soundness behind the distance covered.

Add a fiald to capture the plate number and part number at the time of stock out. This will help to
know the consumption of each and every vehicle. The system should be making it mandatory to ask
the inputter to provide for the details on the end user department (ref. to the organizational chart).
This will be very useful for the inventories of the administrative purpose.

The system should have the feature of MOCL Minimurm Ordering Quantity in the system, which will
facilitate the proper tracking of the inventory status. The system shall be warning the user with a
vellow alert whenever the MOQ approaches and red when on it or below.

The system to have additional portals in the inventory for use system whereby they can upload the
customized excel termplates, which may serve in the future reporting purposes;

The system to be run on a2 mebile app, which will facilitate the inventory officers in the offline
trarsactions recording;

The system to allow the upload of supporting documents (like invoices, note on losses/damages and
inventory request).

10) For the reporting aspect: The system should provide the client with all the inventery related reports

among others the following:

«  The overall report to show the inventory status at a given point of time. This will be listing the
items, the MOC, minimum delivery period, quantity in hand, unit price, total cost of the inventory
and the lecation. The report should list the items under main categories.

» Inventory movement report 't is a combination of all the items that were Involved in a
transaction and a code indicating the type of inventory movement. The report also shows the
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inventory location that each item came from, and where it was moved to (destination location).
\When broken down, it turns into the following:

» The report of the purchases over a given period of time. This should mention the items,
catagories, suppliers, Purchase order number, invoice number, quantity, price,

*  Stock out report (not to sop soles) This will be providing for the details bahind any tem Issuad
fram the stock for the workshop to use. Among others will be the item and category as well, the
guantity in hand and value, the requisition number, the guantity given out, the unit price, total
price, the end user and departmenl {staffl or plate number), remaining stock {guantity), ...

»  Losses/damages report. This will provide far vital information abaut the items lost, quantity and
cost.

*  Return-in report. This should be reporting abaut all the times an item or items were taken back
into the inventory after they were initially issuad.

»  Return-out report. Unless the fact of reporting an the item returned to the vendor, the other
aspacts shall be the same as the pravious report.

'n addition to the reports here above, the system should allow the end of the period inventory taking
with a field to capture the quantity found, Furthermore, it should preduce a discrepancy report. Once
signed, the report shall be good at adjusting the entries with faund quantities of which no valid reason
was found (surplus or loss).

The reporting being a key aspect, Jali side would reguest for any other report deemed necessary in the
development process.

6.4 Work plan
v Consultant must previde comprehensive deployment plan for their solution considering the fact
the systerm will be online & web based, multi-tenant and initially JIL where the systern will be used
by its subsidiaries.
v Must have comprehensive migration plan;
¥ Training of the Staff (Technical and Operational Users).
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